Report – October 2018
Danish Jewish Friendship
Thank you for supporting Orr Shalom’s Programs in 2018! We are honored to present you with an update on the
following Programs:

Beit Goldschmidt Home for Adolescent Girls
There are currently six girls living in Beit Goldschmidt; we anticipate returning to full capacity in the coming weeks
as the Ministry of Welfare completes their referral process. The girls referred to Beit Goldschmidt are some of
Israel’s most in-distress and at-risk adolescent girls, coming from unimaginable backgrounds of abuse and neglect.
Beit Goldschmidt was open for the summer vacation, even as some girls
were able to return to their families for a very short time. In order to give
the girls a taste of a fun summer vacation such as their normative peers
experience, we went on a few day trips throughout the summer, which
were carried out with one-on-one accompaniment. Unlike trips planned
for other children, which are seen as a treat and a welcome break from
routine, the girls in Beit Goldschmidt have such a deep seated fear of
change that even the thought of leaving the house can be enough to
induce panic attacks. For example A’ had a panic attack at the pool, she
was certain someone was trying to drown her and refused to go in the water. Nevertheless, these trips are
extremely important, as it is through learning to trust the adults who care for them at Beit Goldschmidt that the
girls will be able to learn to live in a new reality in which they can feel secure and supported.
The girls have returned to Beit Goldschmidt after being able to go to their biological or foster homes for a very
short, highly supervised vacation over the Jewish holidays. This is always a disconcerting experience for our girls
as their behaviors necessitate routine. As they resettle we wish them a new year of new beginnings, good health,
and peace. The only program of its kind in Israel, together we are literally saving lives.

DBT Comes to Orr Shalom!
DBT is a philosophy and system developed in the United States and is proven to help people suffering from mood
disorders and significantly minimizes destructive behaviors such as self-harm, suicidal ideation, and substance
abuse. The course has been a resounding success both for those participating in the training, as well as for the

children who have begun participating in group and individual DBT therapy. This is an incredibly exciting new
development which is already reaping fruit.
Meeting on a weekly basis in three groups, for hour-and-a-half sessions, at the summation of the course in February
2018, 25 Orr Shalom professionals, with a formal training background in therapeutic care, including therapists,
social workers, psychologists, received certification in DBT Therapy and in March 2018, they began implementing
the DBT method in different therapeutic frameworks within Orr Shalom.
Spotlight on Group DBT Work with adolescent girls: Newly certified DBT practitioners, our therapists and
psychologists began a DBT group with adolescent girls from several Orr Shalom Family Group Homes. Two girls
from a home outside of Jerusalem were on the verge of being referred to more intensive care facilities outside
of Orr Shalom, due to their self-harming behaviors. DBT addresses these issues specifically and provides the
tools necessary to handle their behaviors. Due to their participation in group therapy, both girls showed
enormous progress and were able to stay in their Orr Shalom home, with a serious decrease in the incidents of
self-harm. They also were able to open up more in their individual therapy to unpack their underlying traumas.
This is a tremendous accomplishment, and we look forward to many more success stories!

DBT - Looking Ahead: In November 2018, we will hold a second four-month practicum-course for an additional 10
Orr Shalom therapists; at its summation in February 2019, they will receive certification to practice DBT Therapy.
Not only will 35 of our senior staff become fully licensed DBT therapists:
We will use this as a launching pad to offer our knowledge and services to the greater therapeutic community
outside of Orr Shalom.

Spotlight on Be’er Sheva Therapeutic Family Group Home
Thank you for supporting our three Therapeuitc Family Group Homes in Be’er Sheva! In order to share with you a
full picture, we have profiled one specific home for you. Thanks to your help, 11 children and youth at-risk have
had a place to call Home. A home full of love and acceptance; a home with two stable adults ready, willing, and
able to respond to their emotional, material, and psychological needs. A place of healing; and a place of learning
how to find one’s own place in the world. This is exactly what the children who call Orr Shalom “home” are in need
of. For many of them, this is the first time they have been allowed to grow and develop in a safe stable space, and
for that, we, and our children, are eternally grateful. Keren and Idan are some of Orr Shalom’s most dedicated
house parents, and are truly committed to ensuring that the children of live well-rounded lives.

At the beginning of March, Keren and Idan welcomed their newest addition, their
third son (pictured right)! While they remained in the home, a counsellor served as
house “mother” while Keren was on maternity leave. Keren and Idan’s middle child
was also born while they were house parents, and Keren says that this time around
was easier. She says that the children were very sweet and kind; that they all love to
hold the baby and they made her a big surprise party after the birth!
This year, three new children were referred to the home: Z, now 10 years old, arrived
full of anger at his biological parents; and full of anger at Keren and Idan, and at the entire staff, as he was unused
to living with any rules. Little by little, and with unceasing patience on the part of the home’s staff, Z. began to
understand the rules of the home, and learned to respect them. At the beginning of the year, he cursed at anyone
who confronted him; he now shows much more trust in his surroundings.
A. arrived at the end of last year, close to her 13th birthday. She is a very sweet girl, and also very sad. She confessed
to Keren that she had never had a Bat Mitzvah party, and she was deeply upset that her mother had not marked
the occasion at all. Within three weeks, Keren and Idan and the National Service girls organized a beautiful belated
Bat Mitzvah celebration!
N has had a hard time adjusting to life at Orr Shalom. Once a month he goes to his mother’s house – she is very
weak and is unable to properly care for him – and when he returns, N is very emotional; sometimes this manifests
as violence, other times as depression. N has learned, slowly, to accept that Orr Shalom is there to accept him as
he is, and he has learned to trust that the adults are there to work with him and not against him. It has been a
turbulent process, but Keren is very optimistic.

Safe Haven STARS!
This summer we were able to put a focus on Science, Technology, and Academic Readiness (STARS)! Children and
youth who are able to pursue science education in an informal setting are able to ignite their latent spark of
curiosity, and become more motivated and able to improve their performance in the traditional classroom setting.
The children at Safe Haven represent Orr Shalom’s “weakest links”: These children have no biological family
support, they all have extremely traumatic histories, the majority come from a low socio-economic background,
and many have some form of learning disorder only diagnosed once they have been referred to Orr Shalom. The
overwhelming majority of the children attending Safe Haven face a wide educational gap, a gap that will only widen
without the proper intervention. At Orr Shalom we must provide them with further opportunities not readily
available to them.

At the same time, what child wants to spend their summer vacation learning?!
Thanks to Park Carasso in Be’er Sheva, science was presented as fun and
interactive – not stuffy and boring! At Park Carasso, all of the exhibitions have
been designed as games; fully interactive, fun and thought provoking, pushing
children’s imaginations in efforts to deepen their love of Science through the
use of a unique educational model. Our entire camp visited Park Carasso twice
over the course of camp, for two full-day immersive science experiential
learning. In addition, Park Carasso came to Safe Haven twice, for two half-day
sessions. In addition to various interactive experiments, our campers also had
the opportunity to learn all about 3D printing, and everyone designed and
printed something for themselves! Our Camp Director said that while it was slightly difficult to persuade some of
the children that this was not “boring learning,” in the end, everyone participated, and everyone had a great time.
We look forward to keeping tabs on the progress of our Safe Haven STARS!

Graduate Apartment in Rishon L’Zion!
Thank you for the generous financial help in setting up our graduate apartment in Rishon L’Zion! The apartment is
now home to six young men, ages 18-19 who are all accompanied weekly by their Graduate Coordinators/case
managers. Graduate Coordinators are there not to do things for our graduates – they are, after all, adults, and can
choose their own path – but they are there to help them through the process, from small tasks such as finding the
closest supermarket to large tasks such as forging relationships with IDF commanders and filling out applications
for higher studies. They are available 24/7 by phone as well, answering crises at all times of the day and night. All
these boys have great potential and this apartment ensures they will have a safe home to live in in order to achieve
their full potential. All come from backgrounds of severe abuse and neglect and have no other place to be now
that they have graduated their frameworks. All will soon be inducted to the IDF and are working in the meanwhile.
S., one of the residents, recently graduated a boarding school for boys at risk. His parents are Ethiopian immigrants,
who divorced when S. was young. S. began to hang out with the wrong crowd, and was exposed to many criminal
behaviors. He fought constantly with his mother, who expected S. to care for his younger siblings; meanwhile his
father had moved elsewhere in the country to begin a “new family.” He moved to an at-risk boarding school where
he completed a full matriculation and became involved in acting and directing - he has made short films and was
involved in a film that won a national competition. Today, S. is taking part in a pre-IDF course to prepare him for
his enlistment, and studies acting one day each week. He is very sociable and fits in well to the apartment. Most
importantly, S. is actively committed to advancing himself and gladly uses the services of his Coordinator for advice
and support. He is sure to prove that it is possible to succeed despite the many difficulties life has handed him.

Thank you for your continued support of Orr Shalom’s children!

